VIRGINIA BEACH VISION

March 6, 2026

The Honorable Robert M. “Bobby” Dyer
The Honorable City Council
City of Virginia Beach

Dear Mayor Dyer and Members of City Council,

As you know, Virginia Beach Vision (VBV) represents a broad spectrum of business leaders from across
the City and region. As a nonpartisan organization, we have long provided a consistent, thoughtful
business perspective on issues that affect Virginia Beach’s long-term economic vitality, fiscal health, and
overall quality of life, with a focus on keeping the City well-managed, competitive, and resilient over
time.

We appreciate the thoughtful discussion during your recent retreat. We also want to thank the City
Manager and his team for their steadfast leadership and professionalism as they navigate an increasingly
complex fiscal environment while continuing to deliver high quality services.

We understand the City is not defined by any single budget decision. Many difficult choices must be
made over time. Choices that ensure residents receive reliable services and enjoy the amenities that
make Virginia Beach exceptional. Public safety, well maintained roads and infrastructure, parks and
recreation centers, cultural institutions, beaches, tourism assets, and environmental stewardship all
contribute to the City’s strong quality of life and economic appeal. This approach was recently recognized
when Virginia Beach won a “Top 10 Cities Nationwide” recognition in a report evaluating the best run
cities in America. But all this comes at a price and is certainly not cheap.

During budget deliberations, it is understandable that the real estate tax receives heightened attention,
particularly when assessment notices arrive as Council is weighing fiscal decisions. That timing can
amplify focus on one issue, even though it represents only part of a much broader financial picture.
Public concerns also shift throughout the year, from beach parking and recreation access to street
lighting and potholes. All are important, but none are best addressed through short-term or reactionary
policy changes.

With this context in mind, VBV encourages Council to keep the real estate tax rate steady and neither
lowering nor increasing it at this time. At $0.97 per $100 of assessed value, Virginia Beach’s real estate
tax rate remains lower than neighboring cities. By comparison, Norfolk’s rate is $1.23, Chesapeake’s is
$1.01, Hampton’s is $1.15, Newport News's is $1.18, and Portsmouth’s is $1.23 per $100 of assessed
value. Maintaining a stable rate reinforces the City’s ability to provide essential services, sustain its
amenities, and plan responsibly in order to be able to better meet future challenges and take advantage
of opportunities. Just as importantly, it signals a steady hand and long-term thinking.

5101 Cleveland Street Virginia Beach, VA 23462 Office (757) 499-7003 www.VirginiaBeachVision.com



VIRGINIA BEACH VISION

We value the opportunity to continue this conversation and to contribute a consistent business
perspective as you move through the remainder of the budget process. VBV stands ready to support
policies that promote stability, long-term planning, and the continued success of our City.

Respectfully,
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Brad Martin, Chair

Laura Chalk, Executive Director & CEO
Virginia Beach Vision
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