April 21, 2026 A\ VBV

The Honorable Robert M. “Bobby” Dyer ty VIRGINIA BEACH VISION
The Honorable City Council ‘

City of Virginia Beach

Dear Mayor Dyer and Members of City Council,

On behalf of Virginia Beach Vision (VBV), we appreciate the work reflected in the proposed FY 2026-27 budget. It is
balanced and demonstrates a clear commitment to maintaining core services while providing tax relief to residents.

In the short term, this is a strong budget. However, we remain concerned that it does not fully address the City’s
long-term financial trajectory. The current approach incorporates decisions, such as the proposed annual personal
property tax relief, that would require ongoing renewal, while major capital obligations continue to grow and remain
largely unaddressed. And while this property tax relief is far preferrable to reducing the real estate tax rate for
reasons it benefits far more citizens and has a lower net cost to the City's revenues, VBV encourages Council to
contemplate the wisdom of personal property tax relief especially in view of these impending challenges and
considering Virginia Beach already has the lowest rate locally and is the only community to have abolished the
machinery and tools tax.

The City’s Capital Improvement Program, including significant investments in flood protection, schools, and other
infrastructure, represents billions in future commitments. These costs are real, and they are coming. At some point,
additional revenue will be required to meet them. Whether that revenue comes from adjustments to taxes, user-
based assessments, or other mechanisms, the City should begin defining that path now. Without a clear long-term
strategy, we risk facing more difficult decisions in the future, including the need to raise taxes or forgo tax relief.

There are several areas where this gap is most evident:

e Stormwater and resilience: Continued investment is essential, but long-term funding at the required scale
remains uncertain.

e Virginia Aquarium: Initial funding is included, but a comprehensive plan for this critical tourism and economic
asset has yet to be defined.

e School renovation or replacement and broader infrastructure obligations including LETA and deferred
maintenance: These represent significant future cost pressures that are not yet fully reconciled with long-
term revenue.

We believe Council can be proud of this budget. At the same time, it is important to acknowledge that it is not yet
sustainable over the long term without additional strategic action. Virginia Beach has managed the present well. The

next step is to clearly plan for the future.

We appreciate your leadership and stand ready to support the development of a long-term, sustainable financial
strategy.

Respectfully,
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Brad Martin Laura Chalk James K. Spore
Chair, VBV Executive Director & CEO, VBV Chair Visioning Task Force, VBV

CC: Patrick Duhaney and Kevin Chatellier



